
 

 1 

 
 

III REGIONAL MEETING OF MEDICOS DEL MUNDO IN 
AFRICA. 

Senegal, Saint Louis April 20-26 2009 
 

 INTRODUCTION  
 
•  The origin of this Conference is well defined in the presentation of the “Convenio” 

AECID of HIV/AIDS 2006 

 

ÒThe international conference  in Senegal is planned for 2008 and the idea is that for a 

week, the staff of Medicos del Mundo involved in the ÓConveniosÓ, the representatives of 

the local counterparts and the target populations together with African experts in health 

matters and HIV/AIDS, can evaluate the results of the ÓConveniosÓ. Depending on the 

presentation first, and on a later evaluation of the results, challenges and changes will be 

proposed in the types of intervention. The first HIV/AIDS Conference organized by Medicos 

del Mundo in November 2005 in Namibia was very satisfactory and several of the reflexions 

of that debate were included in the formulation of this ÒConvenioÓ (HIV/Tuberculosis, 

attention to a paediatric approach, prevention + treatment). We hope this conference will 

end up by being a joint exercise of evaluation about the contents of the ÒConveniosÓ  and  

by improving the implementation of our interventions.Ó 

 

 GENERAL OBJECTIVE OF THE CONFERENCE 
To go ahead from the operative management of projects towards a new Strategic  

Management through a country approach as the most appropriate expression of the 

Medicos del Mundo Strategic Plan in the African area. 

 

 SPECIFIC OBJECTIVES OF THE CONFERENCE: 



 

 2 

 To evaluate the “Convenios” AECID in the African area, evaluating his coherence 

with the MdM mission and the quality of its implementation making the 

appropriate decisions in order to the projects fit within the mission.  

 To debate about the strategic planning for the African area and the new 

interventions in the AECID ”Convenios”. 

 To visit  the HIV/AIDS project  in Saint Louis 

 To homogenize the strategy of intervention in Africa within the implementation 

and promotion of the right to health approach. 

 To learn and share experiences among the countries part of the ”Convenios”, 

explaining the undertaken work to the local counterparts, civil society and donors, 

setting up a reference network by subjects within the continent. 

 
 CONFERENCE CALENDAR : April 20-24, 2009 

 

     READING DOCUMENTS: The following documents have been sent to all the 
participants in the conference to be read before the meeting 

1. The right to health a resource manual for NGO´s 

2. Ottawa letter. 

3. Declaration  of Alma Ata 

4. Evaluation guide of the Health Movement for  peoples 

5. General observation 14. 

6. Executive summary of the last report of the WHO of PHC. 

 

 

 

 

 CONFERENCE TIMETABLE 

 

 MONDAY AND TUESDAY: EVALUATION MEETING AND NEW FOCUS OF THE  
AECID ”CONVENIO” 
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General purpose: To evaluate the “Convenios” AECID in the African area including coherence 

assessment with the MdM mission ant its quality of implementation making the appropriate 

decisions for the projects to fit within the mission 

 
- Monday and Tuesday morning: Plenary session including the presentation of results 

achieved of HIV/AIDS evaluations and PHA by Elea development advisors. 

- Monday and Tuesday afternoon; Discussion in mixed groups (MdM national and 

international staff, local counterparts and civil society represented) about the country 

evaluations recommendations and results and likely project’s reorganisation including 

working groups presentations. 

 

 WEDNESDAY: STRATEGIC PLANIFICATION MEETING, AFRICAN AREA AND 
VISIT SAINT LOUIS PROJECT 

 
Working day of previous discussions with the MdM teams about future interventions within the 

”Convenios”, strategic planning of MdM in Africa considering previous experiences, 2009 

Planning and introduction to the countries strategy/contingency plans procedures and visit to 

the Saint Louis project. 

 

 THURSDAY: STRATEGICS CONFERENCE: THE RIGHT TO HEALTH 
APPROACH 

 
General purpose: 
Standardize the implementation strategy in Africa within an application frame and the right to 

health promotion 

Specific objectives: 

• Diagnosis of MdM Africa projects related to the right to health 

• To discuss on their adequacy concerning the right to health approach and the 

implementation of PHC strategies  

• To show good practices in the field 

 

During the Meeting there will be 13 “good practices ” presentations from the fields, followed by 

operative debates sharing experiences among the “Convenios” countries, explaining the work 
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developed by the local counterparts, civil society and donors and setting up a network of 

referees by subjects in the continent. 

 

 FRIDAY. FINAL CONCLUSIONS 
  

 

 CONFERENCE LANGUAGES: English, French, Spanish and Portuguese. 
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HIV/AIDS “CONVENIO” AND NEW FOCUS OF THE AECID “CONVENIO” 
EVALUATION DAY  
Participants: Opened session 
 
 
08.30 – 9.00  Participant’s arrival, registration and delivery of the 
documentation 
 
09.00 – 10.00 Welcome, presentation of the meeting and objectives 
  

 Carlos Arroyo (Board and International Cooperation-Africa Board Member) 
 Senegal authority 
 José Mª Gallardo ( Deputy Head of Operations) 

 
10.00 – 12.00 1.1:  Presentation of the conclusions of the convenio HIV/AIDS 
  

 Marta de Diego (ELEA Desarrollo, Development Consultancy) 
 
12.00 – 12.30  COFFEE BREAK / TEA 
 
12:30 – 14:00  1.2: Discussion using the methodology “OPEN SPACE” 
 
 
 

 
14:00 - 15:00 LUNCH  
 
15:00 – 17:00  1.3: Presentation of “ Good practices” 
 

 Angola Benguela: Work with STD  
 

 Senegal Saint Louis: Work with vulnerable groups  
 

 Namibia Kunene:  Institutional strengthening/ Work with ethnic groups 
 

 
 

INFORMAL WORKSHOPS OF THE 3 PRESENTATIONS 
  
Meeting of the work commission for the preparation of the final conclusions of the 

Symposium 
 
 
 
 
 

FIRST DAY 
Monday April 20, 2009 
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 EVALUATION DAY OF THE PHC AND REORIENTATION OF THE AECID 
CONVENIO 
Participants: Opened session 
   
08.45 – 09.00 Presentation of the agenda of the day  

 José Mª Gallardo 
 
09.00 – 11.30 2.1: Presentation of the Conclusions of the Convenio of PHC 

 José María Alvarez Vega (ELEA Desarrollo, Development Consultancy) 
. 

12.00 – 12.30  COFFEE BREAK / TEA 
 
12:30 – 14:00  2.2: Discussion using the “OPEN SPACE” methodology 

 
 
 

14.00 - 15.00 LUNCH 
 
 
15.00 – 17.00  2.3: Presentation of “ Good practices” 
 

 Senegal-Velingara: Joint of traditional medicine and modern medicine 
 

 Namibia Erongo: Therapeutics Center:  
 

 Mozambique:  Integration HIV/AIDS in PHC 
 
 
 
 

INFORMAL WORKSHOPS OF THE 3 PRESENTATIONS 
 

Meeting of the work group for the preparation of the final conclusions of the 
Conference 

 
 

 
 
 

SECOND DAY 
Tuesday  April 21,2009 
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 STRATEGIC PLANNING DAY FOR THE AFRICA AREA 
Participants. MdM staff (all day) 
Participants: Counterparts and Civil Society (free morning and afternoon meeting 
outside Participants: Counterparts and Civil Society (in the afternoon) 
  
08.45 – 09.00 Presentation of the day agenda   José Mª Gallardo 
 
09.00 – 11.30  3.1: Presentation of:  
 

 Strategic Planning in Africa: Feli Ibáñez, Africa desk 

 New Convenios AECID: Feli Ibañez, Africa Desk  

3.2: Group discussions 
 
11.30 – 12.00 COFFEE BREAK / TEA 
 
12.00 – 14.00  3.3: Presentation of : 
 

 MdM annual planning for 2009: Jose Maria Gallardo: Deputy Head of 
Operations 

 Procedure Strategy Country: Jesús Cruz, Head of Unit África II 
 

3.4: Discussions in group / Debate 
 

14.00 - 15.00  LUNCH   
 
15.30 – 17.00  3.5: Presentation of “Good practices” 
 

 Sahara: From the approach Mother Child Health to the Sexual and 
Reproductive health: integrating the genre approach 

 
 Tanzania: Exit strategy 

 
 Mozambique-Maputo:  Violence Cabinet 

 
The representatives of the departments of Angola, Namibia, Mozambique 
and Senegal with the representatives of the civil society who came to the 

THIRD DAY 
Wednesday  April 22, 2009 
 
 

Hay que decidir si 
hablamos de manera 
específica de género y 
si la decisión es 
positiva, hay que ver 
donde ubicar esta 
presentación. 
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Conference will attend a presentation  by Dr. DIOP of a pilot experience of 
following up the PLHIV across a database, in Saint Louis and Matam. 

 
INFORMAL WORKSHOPS OF THE 3 PRESENTATIONS 

Meeting of the work group for the preparation of the final conclusions of the 
Conference 
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STRATEGIC INTERVENTION DAY IN THE AFRICA AREA 
Participants: MdM personnel (all day) 
 
08.45 – 09.00 Presentation of the agenda of the day  José Mª Gallardo 
 
09.00 – 10.00 4.1: Presentation of: 

 
 Right to Health: Yedra Garcia (Responsible for transversalization, Human Rights and 
Genre) y Tomas Hernandez (Volunterr VIH Group) 

 
 Primary health care: Flor Martin (Volunterr VIH Group) y José Luis Engel 
(Board of Directors and Volunteer VIH Group) 

 
  Results of the questionnaire of the Right to Health: Ana Belén Jimenez 
(Volunteer VIH Group) 

 
10.00-11.30   4.2 Debate about the diagnostic 
 
11.30 – 12.00 COFFEE BREAK / TEA 
 
12.00 – 14.00     4.3: Group workshop: 
 

 Group A:  Angola 
 

 Group B:  Mozambique 
 

 Group C: Namibia 
 

 Group D Senegal 
 

Each work group will answer some questions that will be asked in the session 
 
14.00 - 15.00  LUNCH   
 
15.00 – 17.00 4.4:  Practical case of the Right to Health and Primary Care 
 GROUPS DYNAMICS 

Work  proposal in groups 
 
 

INFORMAL WORKSHOPS  OF THE 3 PRESENTATIONS 
 
Meeting of the work commission for the preparation of the final conclusions of the 

Conference 

FOURTH DAY 
Thursday April 23, 2009 
 

Hay que decidir si 
hablamos de manera 
específica de género y 
si la decisión es 
positiva, hay que ver 
donde ubicar esta 
presentación. 
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CONCLUSIONS DAY 
Participants: Open session 
 
 
08.45 – 09.00 Presentation of the agenda of the day   José Mª Gallardo 
 
09.00 – 11.30 5.1: Presentation of “Good  practices”: 

 
 Sierra Leona: Component of water and reparation. Forgotten component 
in Africa? 

 
 Senegal Velingara: Research Action SSR and genre 

 
 Presentation of AIDS Group: Ana Belén Jimenez (Volunteer VIH Group) 

 
 
11.30 – 12.00  COFFEE BREAK / TEA 
 
12.00 – 13.30     5.2: Final conclusions: 
 
 
 
13.00 – 14.00     5.3: Closing of the III Conference  
 
  

 Celina Pereda, Vicepresident of Medicos del Mundo España  
   
  

 
 
 
14.00 - 15.30  LUNCH 
 
 
 

FIFTH DAY 
Friday April 24 ,2009 
 
 

PARTY
  

Hay que decidir si 
hablamos de manera 
específica de género y 
si la decisión es 
positiva, hay que ver 
donde ubicar esta 
presentación. 


